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The source of truth about the ongoing negotiations between CRONA and the Hospital.

 MEMBERS SPEAK OUT - No. 2

These are letters we received in response to the letter from the nurses that was sent by them to the hospitals.

June 16, 2010
To My Fellow CRONA RNs,

After reading ÒCRONA Nurses Speak Out: A Letter to Lorie Johnson, CRONA PresidentÓ, I cannot help BUT to respond.
From the moment contract negotiations started, it has felt as though I am living a bad dream. Time and time again, SHC and LPCH
administrationÕs actions have escalated their calculated strategies.

1.    The hospitals wasted several negotiation days disputing pay of the CRONA negotiation team. WerenÕt there more important
issues to cover?
2.    PNDP was brought to table after the hospitals had set this issue aside during the last contract negotiations.
3.    As if the PNDP was not enough of a shocking proposal by the hospitals, the PTO portion of the contract was submitted to
CRONA a few weeks later.
4.    The hospitals released a YouTube Video re: ÒPTO Proposal OverviewÓ which led to an article written in San Jose Mercury News.
An article that wasnÕt received well by the public. Why, because they didnÕt have all the facts in the ÒvideoÓ.
5.    The hospitals violated a National Labor Relations Act by posting on its website an offer it had not made to the union during
collective bargaining negotiations and suggesting that the union had withheld that offer from its members. In fact, no such offer
had been presented to the union. The posting remained on the website for a full 24 hours, even after the union had told the hospitals
that it contained false information.
6.    Pam Wells, Vice President, Patient Care Services and Chief Nursing Officer at LPCH sent an email stating ÒI did learn that the
way I was describing the medical benefits and LOA was incorrect. I want to apologize for creating any further confusion...Ó
Incidentally, this email was sent out on the day when 90% of the nurses rejected the hospitalsÕ last, best and final offer.
7.    Stanford and Packard CEOÕs, Martha Marsh and Christopher Dawes placed a full page ad in the San Jose Mercury News titled
ÒTime to Move ForwardÓ yet again in an effort to turn the public against the CRONA membership. The ad insinuates that it is our
membership who has stalled negotiations. That we have turned down a wonderful comprehensive package over the minor issue of the
PNDP. For myself, if both CEOÕs wanted my attention, why didnÕt they send an email through Outlook, was it another
ÒDOWNTIMEÓ? Was it necessary to spend however much a full page ad costs? Did they have to reiterate to the public their side?
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The hospitals have been adamant on their position and unwilling to budge.    How do these strategies affect our membership?

A. They cause discord within the membership which weakens us.

B. Create dissatisfaction among members, many who are Staff 3 or 4 with high step levels. Already, some have resigned. That
highly skilled staff nurse will be replaced by a lower paid new hire or new grad. A loss for our peers and patients but financial
savings for the hospitals. I wonder how much $$$ will be saved if even 100 Staff IV, maybe Step 8 nurses leave?

C. Misrepresent CRONAÕs position to the public in hopes of generating negative pressure from family and friends.

In all fairness to the authors of the letter to Lorie, Stanford IS a great place to work. I have worked here 14 years, but what makes it
great are my peers, not the name or the logo. People who have become my 2nd family. The team who I look forward to grinding out
the shift with. The Stanford name is just that but for the amazing people who are the backbone of this institution. There should be no
comparison to hospitals of other states. Costs of living are higher here and so our wages are comparable. We fought for the nurse to
patient ratios. Hopefully, in time all the states will follow. And no one is disputing the wage increases. As for the PNDP, it is great to
know that this group of nurses is excited by such a challenging clinical ladder. But shouldnÕt a clinical ladder that Òhelps you growÓ
have a reasonable point recognition system and be obtainable by any and all 2700 who may apply? Not by just the few who are so
gung-ho about it?

For myself, I can only conclude that this administration knew what they wanted from Day 1. They are taking a big risk, banking that
our membership will not fight for our rights and rights of future peers. If we acquiesce to their demands this time, I shudder to think
of what will happen in 2013? Has there been an effort by the hospitals to negotiate a fair and equitable contract, NO. I step back and
see that any and every effort to negotiate by CRONA has been rejected by the hospitals. A federal mediator could not help us. The
hospitals refused binding arbitration. SHC and LPCH actions show how confident they are in their positions.
I am ready to stand in solidarity with the CRONA leadership including voting for a strike, if necessary. Yes, IÕm going to stand in
solidarity for an objective and fair PNDP. Yes, IÕm going to stand in solidarity, to acknowledging experienced and senior staff. Yes,
IÕm going to stand in solidarity, to protecting our jobs with CRONA representation during promotional disputes and the appeals
process. Yes, IÕm going to stand in solidarity, to protecting your rights to transfer units without a demotion. Yes, IÕm going to stand in
solidarity, to ensuring our healthcare coverage without paying for COBRA.

YES, to being a STRONG and UNITED union!!!

Yours,
Kathy Chin,
BSN, RN, Staff IV (Step 8), B3/C3

June 14, 2010
To the nurses who recently sent a letter to Lorie Johnson and the hospitals (guess you weren't just interested in letting your union
president know how you felt.....you wanted to undermine CRONA as well)....
Wow....."our greed and sense of entitlement"?    ...really? PTO as some component of a nurse's retirement plan? ....whoever suggested
that?
"...continuously in awe of our good fortune..."    ...okayyyy....c'mon, nurses of District 9....get a grip (who did you recruit to pen this
letter anyway?). That aside, it's apparent you discount great effort made by CRONA during previous negotiations to secure
your "good fortune". I'd like to say, for the record, that I have always been thankful for my employment here at Stanford; I am proud
to work here and I do feel very fortunate. Truly, there is no other hospital here in the Bay Area that I'd rather be employed.....not
before and not now.
Hey, I want a resolution to this contract impasse.....we all do. But this letter to Lorie Johnson was just way off the mark....time and
again.
My two cents.
SHC

6/13/10
Dear Lorie, I was very upset by the letter sent from a group of nurses from one unit at SHC to you and the hospital. I'm glad you
responded, and I like your response. I appreciate each nurse's view but I feel we need to show solidarity. Thanks for all your hard
work. LPCH
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6/13/10 Dear Crona,
I just wanted to thank you for all that you do for us. I was disappointed with the letter sent to you and the hospitals from the unit at
Stanford in that it shows divide. If 90% of nurses refused the LBF offer, they must be the 10%?
In which case, the hospitals should equally recognize the many other letters in response to ther LBF, as you showed in your
newsletters. If they recognize/appreciate/acknowledge that letter, they should do the same to the MANY disapproving letters
pre-contract expiration.
Just so you know, we still support you, for supporting us. And again, Thank You!    LPCH

6/14/10 I trust CRONA! Please continue doing what you are doing. You are right!
We believe in you to do the right things for CRONA. SHC

6/14/10 Lorie, Great response! I really appreciate the commitment and dedication you and the CRONA Board have in this complex
and frustrating process. SHC

6/14/10 (Email sent by a CRONA nurse to her manager at SHC)
Hi , It seems to me that this came from a small group of nurses who has not been here long enough to know the ramification of what
they are about to get into if the LBFO is implemented.If they would just modify the PNDP in such a way that it is more realistic and
attainable then maybe nurses would be more willing to embrace it.I am afraid that this is going to jeopardize that care @ the bedside
because the nurses would be exhausted to deliver high quality care from attaining/maintaining their clinical nurse level
requirements.It saddens me that Stanford now focuses on money not people.It is not STANFORD @ all.It is not that Stanford is in
red,IT even made millions of dollars last year!Why do they do this?Is it going to look good on their resume that they produce more
money for Stanford even though that it came from nurses salary,people who work very hard to achieve the recognition that Stanford
has now?

6/13/10 Keep up the good work! I'm behind you 100%.    LPCH
(An email exchange between a CRONA nurse and Lorie Johnson) 6/13/10

AMEN!

--- On Mon, 6/14/10, EJohn93142@aol.com <EJohn93142@aol.com> wrote:
From: EJohn93142@aol.com <EJohn93142@aol.com> Subject: Re: Fw: Negotiation Update To: Date: Monday, June 14, 2010, 8:09
PM
Hello,
We are frustrated, too. The way to end this "ridiculous bantering" is for the hospitals to bargain with (not around) CRONA.
Lorie Johnson
President CRONA

----- Original Message -----
Sent: Monday, June 14, 2010 3:56 PM Subject: Re: Negotiation Update
I for one am really REALLY tired of this ridiculous bantering. I am ready to leave Stanford. We should either vote to strike or take
what they offer so that I can move on. Respectfully.

6/14/10
Hi, Just got back from my daughters grad at College of Nursing B.S. program. The nurses at __ havenÕt had a contract in over a year. I
had no idea. Looks like union busters everywhere. Trying to wait us out. God help us if ___ gets elected. I continue to pray for you
and trust in you.
Thank you, LPCH

6/14/10
Lorie, Great job to all especially answering the nurses' letter to CRONA that they forwarded to the hospital. Excellent point about
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what might happen to a manager who did the same thing. SHC

6/14/10
Crona & Lori,
I couldn't agree more with the sentiments expressed. I also sent an email to Dale Spartz responding to this subject. SHC

 

83 Days Since Negotiations
 

Visit us at cronanurse.com

Follow cronanurse on Twitter

NEW NEWS
(Newsletters and CRONA nurses comments from prior to the vote have been ARCHIVED.)

 

Members Speak out - No. 1 (June 14, 2010)

HOSPITALS THINK IT'S "COOL" NOT TO NEGOTIATE WITH CRONA (June 8, 2010)

CRONA holds Membership Meetings; Hospitals Still Refuse to Bargain (June 4, 2010)

LPCH Nurses To Take NDNQI RN Practice Environment Survey (May 31, 2010)

CRONA's Request for Arbitration (May 19, 2010)
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CRONA Nurses get their message to the public (May 17, 2010)

The Letters below are letters from the National Labor Relations Board, telling the hospitals about where to post there compliance posters since they were
found in violation of the NLRB.

Arnold Letter (May 14, 2010)

NLRB Stanford (May 14, 2010)

NLRB Packard (May 14, 2010)

Hospital's Refusal to Negotiate is a Great Disservice to Our Nurses (May 13, 2010)

Hospital Still Refuses to meet and the NLRB charge (May 12, 2010)

Lorie Johnson Editorial response (May 5, 2010)

The Hospital's official response to the April 28th proposal (April 30, 2010)

Comparison between the Hospital's PNDP "Last, Best and Final Offer" and CRONA's counter-offer (April 30, 2010)

CRONA's new proposal. (April 28, 2010)

Hospitals Respond To CRONAÕs Request To Meet By Saying ÒWE SEE NO PURPOSE IN MEETING (April 28, 2010)  

CRONA Makes Significant New Offer (April 27, 2010)  

CRONA TO MAKE NEW PROPOSAL: AGAIN REQUESTS HOSPITALS TO RETURN TO THE TABLE (April 26, 2010)  

Nurses' Week Info about picnic at Flood Park on May 2 (April 25, 2010)  

Nurses'Week & Hospital Misrepresenting the Facts (April 21, 2010)  

What Does CRONA Do For You? (April 15, 2010)  

CRONA and Community Speak Out (April 15, 2010)  

Lorie Johnson Letter to Chiefs of Staff (April 9, 2010)  

CRONA Responds to Hospital Posting (April 7, 2010)  

Nurses Reject Hospitals' Final Offer (April 7, 2010) 

Nurses, Please fill out the Magnet Survey 
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